
Opening Comments:

Bob Kauflin tells the following story:

“Once there was a church where the pastor and the worship leader were not getting along. Gradually, their 
differences began to spill over into the worship service. One week, the pastor preached on how as 
Christians, we should be willing to go wherever the Lord sends us. The worship leader expressed his 
sentiments by closing the meeting with the song “I Shall Not Be Moved.”

The next week the pastor preached on the importance of giving gladly give to the work of the Lord. The 
response song the worship leader chose was “Jesus Paid It All.”

Realizing that people were beginning to talk about the conflict, the pastor preached the next week from 
James 3 on gossip and the use of the tongue. The worship leader closed with “I Love to Tell the Story. ”

Finally, in disgust, the pastor told the congregation that he was considering resigning. The worship leader 
ended the service with, “Oh Why Not Tonight?”

As it came to pass, the pastor did indeed resign. On his final morning, he informed the church that it was 
Jesus who led him there and it was Jesus who was taking him away. For the closing song, the worship 
leader led the congregation in, “What a Friend We Have in Jesus.”

• Leading people is quite complex, because everyone is different...

• Because of this, often there is friction on team

• It IS going to happen, it’s how we deal with it that matters

• One of the biggest differences between business and Church, is the Church is utterly voluntary.
• To mobilize a team of volunteers takes leadership. It’s not about dangling carrots or rewards

• We cannot force them, but we can inspire and ENVISION them.

• Employing in business is much easier. You get paid and you have to perform

In the Church we say this, “We're going to ask you to commit five or six hours a week to service and two or 
three additional hours for training and discipleship. We're going to ask you to get in a homegroup where your 
character flaws are going to get exposed and chiseled at. We're going to ask you to come under the authority 
of the elders of the church and give a minimum of 10 percent of your money. Oh, yeah, you get no parking 
place, no reserved seats, no special privileges, no voting rights, no holiday or retirement program. You serve 
till you die. But trust us: God's going to make it right in eternity.”

What do you call yourself?
A Worship leader:! speaks to me of leading a service
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A Worship pastor:! speaks to me of leading people

• I’m sure most if not all of us are not ‘into’ titles. We need to be more concerned what we DO with what 
GOD has entrusted to us than a fancy title.

• Leading worship is more about leading people than leading music

• Leading worship is a PASTORAL role

• LOVE before you LEAD

1 Peter 5:2-3
“Be shepherds of God's flock that is under your care, serving as overseers--not because you must, but 
because you are willing, as God wants you to be; not greedy for money, but eager to serve; not lording it 
over those entrusted to you, but being examples to the flock.”

We know this verse speaks specifically to Elders, but I think we can learn something from this when it comes 
to leading or serving on a worship team.

1. Shepherd the flock YOU HAVE, not the one you want
1. Be shepherds of God's flock that is under your care
2. Don’t wait for your perfect team to come along
3. Be faithful with what is in your hands right now

2. They are God’s people, not yours
1. Be shepherds of God's flock

3. Serving is your motivation, not manipulation
1. ...serving as overseers
2. Not positional or prideful
3. They have been entrusted to you

1. not lording it over those entrusted to you
4. And serve willingly

1. not because you must, but because you are willing

4. Shepherd the ones around you
1. The guys doing life around you
2. Not your fans on Twitter / FB
3. Family is messy

5. Shepherd them
1. Don’t ignore them; order them around; demoralize them; treat them as puppets
2. Shepherd them to JESUS
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3. The people God has entrusted you with need to be led, want to be led

Practical ways you can pastor your team:

1. ENVISION
1. People buy into VISION
2. Pastor our teams – disciple them

1. Great commission ~ Go and make
3. We reproduce who we are, not what we’d like
4. We lead sheep

! How?
- At every meeting, every time you come together, speak VISION
- Also meet one on one with each member on a regular basis/once every 3-4 months, even if it’s just 

for 20min. Share your heart, catch theirs. Create an environment for feedback/communication
- We had each member on our team complete a Worship Evaluation Form (can email to you if you’d 

like to see what it looks like)
- Take care of them

2. ENCOURAGE
1. Daniel Pink (TED talk entitled “Surprising Science of Motivation)

1. Autonomy: The urge to direct our lives
2. Mastery: The desire to excel at something that matters
3. Purpose: For our actions to serve something greater than ourselves

! How?
- “3 strokes for every poke” - Three encouragements for every rebuke
- Be careful that every time we speak to our folk it’s not always correction or rebuke. That is at times 

very necessary and all part of leadership, but if that’s all that’s coming out your mouth, your people 
are going to be left very discouraged. You can confront in love.

- Trust them
- Unity is strengthened when you assign responsibility and believe they can fulfill it
- Leave room for mistakes
- When people are trusted, they go for it!

3. COMMUNICATE
1. Over communicate

1. Lack of unity comes from lack of communication ~ people don’t know what’s expected of them
2. State your expectations clearly and upfront
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2. If you’re not bored hearing yourself talk vision, you’re not speaking enough
3. Share your heart regularly ~ make sure everyones on the same page

1. Share your lead elders heart with the team
2. If your lead elder has communicated some concerns or direction with you, share this with your 

team ASAP.
3. The worship team is not on their own mission, separate from the Church (that’s a whole other 

topic)

! How?
- Spend some amount of time whenever you meet, as a team or one on one/whenever/wherever to 

share your heart / vision
- Phone calls, SMS’s, emails, FB, tweets

- Be spontaneous and creative
- Praise publicly, rebuke privately
- Think before you tweet ~ what you have tweeted, would you stand up in front of your 

Church and say publicly?
- Start a Blog

- Write regularly
- Use software / internet

4. CELEBRATE
1. Celebrate your team members when they get it right

1. When you see your team fulfill the vision of your church/leaders, and work together in unity, 
make a MASSIVE deal about it ok

2. Show appreciation
1. Buy your team gifts or a voucher, or write a personal note
2. Offer to babysit so they can have a Date Night
3. Spend some money on their gift ~ guitar strings, vocal DVD, drum sticks etc.

3. Be grateful for who you get to work with
1. Remember, they are volunteers

Conclusion:

The Gospel is our motivation.
God’s glory is the goal.

--

Other Practical Ideas:
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1. Pray together before, during, and after rehearsals
2. Grow in your skill, both to lead and with your instrument / voice
3. Go on a trip (LTT) together
4. Attend a worship training time together
5. Have a devotional time before band rehearsal
6. Run the Worship Central Course
7. Raise money together towards new gear / gift for someone on the team
8. Have some fun together
9. Get together outside of the usual Sunday meeting/band rehearsal
10. Appreciate everyone’s thoughts
11. Show up prepared for rehearsals and meetings
12. Ask for your team members opinion (you make the final call tho)
13. Pray before each meeting, no matter how big or small.

--
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